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PLENTYWOOD SCHOOLS 
100 EAST LAUREL AVENUE 

PLENTYWOOD, MONTANA 59254 
Phone # (406) 765-1803               

Fax # (406) 765-1195              Matt Torix, Superintendent/A.D./HS Principal             

Website: plentywood.k12.mt.us                               Rob Pedersen, Elem./MS Principal 

Dear Parents/Guardians, 

 

The Plentywood School District utilizes a system to help fight student apathy and raise classroom expectations. It is 

called “Intensive Care Unit/ICU”. We incorporated this system last year and saw a high amount of student success 

in raised grades, expectations, and accountability. The ICU system also has an online portion that deals directly with 

the communication between the school and parents using text messages and emails.  

 

ICU is a system designed to make sure each and every student learns the material presented in every class. The goal 

is to create accountability with students and have them complete every assignment to a satisfactory level. Our school 

has set that level at a 74% which is a C-. There are several times during the school day that a student will get the 

extra help they need. The current ICU periods include before school (7:45-8:10), during lunch, after school (3:35-

4:00) and Friday School which will last from 2:15 to 3:00 p.m.  

 

There were many reasons this accountability through ICU was created, but first it would be helpful to know what 

ICU really does for the students. ICU provides a time for students that may require more individualized instruction 

to work with teachers in the specific content areas requiring attention. ICU is not optional for students; they are 

assigned to ICU by teachers on “as-needed” basis. That being said, ICU is also not a disciplinary tool, rather it’s a 

time for students to have the guidance they may require to be more successful in the classroom. Students will also be 

allowed to assign themselves to ICU if they would like extra instructional time with their instructor.  

 

One of the main problems middle and high schools are facing is incomplete and/or poorly completed assignments by 

students. Teachers have been attempting to hold these students accountable for a long time. The teachers push their 

students to hand-in their work or complete it to a satisfactory level, but inevitably the students grades were suffering. 

This is a “lose-lose” situation for both the student and the school. Students are not learning the importance of being 

accountable and completing tasks. Teachers, students and schools suffer when students fail to learn the standards.  

 

One way to try and fix this issue is to have a method for holding students accountable for their work. We feel that 

ICU is that method. Students that have a missing assignment, unsatisfactorily completed assignment, poor quiz or 

test grade, etc. will be assigned to ICU by the teacher of the class in which that issue has occurred or the designated 

school “lifeguard.”  The student will then report to that teacher or a designated staff member during the ICU periods 

before school, during school, and after school to work toward remedying the issue. Another nice feature of the ICU 

system is our ability to keep parents notified of their student’s ICU status. When a student is added to the ICU list, 

parents will receive an email, phone call, and/or text message immediately informing them of the situation.  When 

their child has completed the missing assignment, they will also be notified that it is done. 

 

As a school our number one goal for students is that they learn the standards we are required to teach. We want our 

students to know that we want to give them as much help as they need to achieve that learning. We believe that ICU 

will allow us to offer the help that our students need. If you have any questions or comments please feel free to 

contact us here at the school.  

 

Please fill out the parent information sheet and have your student return it to the school office. This will help us with 

the parent communication part of the ICU system.  

 

Sincerely, 

 

 

Matt Torix - Superintendent/A.D./H.S. Principal    Rob Pedersen - K-8 Principal 

mailto:2wildcat@nemont.net
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ICU Contact Information Form 
 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -   

 

 

PLEASE COMPLETE AND RETURN THIS INFORMATION BY AUGUST 31ST  

 

Student ______________________________________________________ 

Student______________________________________________________ 

Student______________________________________________________ 

Student______________________________________________________ 

 

 

Parent Name________________________________________________________________ 

Text me at this Cell Phone Number______________________________________________ 

Email me at this Address______________________________________________________ 

 

 

Parent Name________________________________________________________________ 

Text me at this Cell Phone Number______________________________________________ 

Email me at this Address______________________________________________________ 

 

 

 

 

 

 

 

 


